ENTSCHEIDERFABRIK

Entscheider-Reise U.S.A. 2017,

Leadership Forum der AHA (American Hospital Association)
und Besuch von Kliniken, MVZs, Universitaten und Regional Health Care
Organizations,

San Diego und Umgebung, Kalifornien, U.S.A.

,Krankenhaus-Erfolg durch optimalen IT-Einsatz”
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ENTSCHEIDERFABRIK

Management Summary

= Ablauf- bzw. Reiseplanung
* Veranstaltungsorte, d.h. San Diego und Umgebung

= Zusammenfassung
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Management Summary

Industrie muss ENTSCHEIDERFABRIK Mitglied sein.

ENTSCHEIDERFABRIK

Start: Sonntag, 23.07.2017
Ende: Samstag, 29.07.2017

Kosten/Preis | Beschreibung | Buchung

Individuell ENTSCHEIDERFABRIK

Fluge Je nach Fluggesellschaft und Z.B.LA
Anschlussfliigen in Deutschland € 800 - 1.400,-
Hotel Hotelempfehlung: € 120,- pro Tag
Paket (1) Entscheider-Reise Appointments inkl. € 640,-

Abend-Veranstaltungen und Referenzklinik
Besuch im GrofRiraum San Diego, Kalifornien

Paket (2) Wie Paket (1) zzgl. Karten fur das € 1.640,-
Leadership Summit der AHA

Die Pakete missen verbindlich bei , Iris.Meier@GuiG.org” bestellt werden.

2017 ACHTUNG: Mit der Bestatigung der Bestellung erhalten Sie die inkludierten Paket-Leistungen. Folie 4



ENTSCHEIDERFABRIK

» Management Summary

Ablauf- bzw. Reiseplanung

* Veranstaltungsorte, d.h. San Diego und Umgebung
= Zusammenfassung
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



Was kénnen Sie erwarten - Schwerpunkte

ENTSCHEIDERFABRIK

Ubergreifend

Klinik-
besuche

Leadership
Forum - AHA

Ergebnis-, Prozess- und Strukturqualitat in der Patientenversorgung
* Qualitatsorientierte Verglitungssysteme
= Business-IT Alignement bzw. von der Krankenhausstrategie im Fokus

= Unternehmensstrategie und strategische Geschaftsfelder um in San Diego/Region im
Wettbewerb vorne zu liegen
» Herausforderungen Gesundheitspolitik von Seiten des Bundes, als auch des Landes
= Besichtigung Gesundheitsanbieters, d.h. Krankenhaus, Kliniken, HealthCare Center
* Erreichung von guter Unternehmensfiihrung, d.h.
= Management Methoden und Einsatz von MIS (Management Informations
Systemen)
= Controlling / Steuerung der mit den Kostentragern ausgehandelten ambulanten
und stationaren ,Kostentrager*
» Management von Partnerschaften mit ambulanten und stationaren Einweisern
und Nachsorgern und interoperabler Datenaustausch HIE (Health
Information Exchange)
= Marketing Aktivitaten und Werkzeuge um Patienten, Einweiser und Nachsorger
"zu gewinnen*
= CRM (Customer Relationship Management) Léosungen um Patient-, Einweiser-
und Nachsorger- Communities zu auf- und auszubauen

» Finanzielle und qualitative Auswirkungen des Meaningful Use Programm
= Erfahrungen mit Pay per Performance, Population Budgeting, etc.
= Notwendigkeit von Accountable Care Organizations, etc.

2017
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ENTSCHEIDERFABRIK

» Management Summary
= Ablauf- bzw. Reiseplanung

Veranstaltungsorte, d.h. San Diego und Umgebung
= Zusammenfassung
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Entscheider-Reise USA 2017

In der Zeit zw. dem 23. und 29. Juli 2017 in San Diego
ENTSCHEIDERFABRIK

F) Scripps

A World of Healing

O
SI_LA[{[)® UCSanDiego UCSanDiego UC San Diego é’o%mm

HEALTH SYSTEM MEDICAL CENTER MOORES CANCER CENTER b

me Rady 4§ Ik
ol Ch11c1€3 S sa

Association Hospital Where cures begin.
San Die; ""

San Diego’s Health Care Leader .

Mailen Sie Inre Anmeldung zur Entscheider-Reise U.S.A. 2017 an Iris.Meier@GuiG.org
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



Scripps Clinics C) Scripps
Montag, 24.07.2016, 12:00 A World of Healing
ENTSCHEIDERFABRIK

Zur Person:
Chris Van Gorder, FACHE, President and CEO, to be confirmed

Zur Person:
Richard K. Rothberger, to be confirmed

Zur Person:

Gary G. Fybel, MBA, Chief Executive, Senior Vice President,
Scripps Memorial Hospital La Jolla
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Scripps Clinics C) Scripps
Montag, 24.07.2016, 12:00 A World of Healing
ENTSCHEIDERFABRIK

General use of management tools and the use of the tools in practice
Performance Measurement / Management and IT solutions

Pay for Performance and performance quality indicators

Marketing activities and tools for patient recovery

Telemedicine and data management between the sectors (outpatient /
impatient)

eHealth solutions and patient benefit / satisfaction

Possibly: general developments and challenges in the US health care
system

2017
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



SHARP Health Care SHW)
Dienstag, 25.07.2016, 09:00 ®

ENTSCHEIDERFABRIK San Diego’s Health Care Leader .

Zur Person:

. Zur Person:
Michael W. Murphy Daniel L. Gross
President and Chief Executive Officer

Executive Vice President, Hospital Operations

Zur Person:
Ken Lawonn

Zur Person:
Diane Lofgren

Senior Vice President & Chief Information Officer Senior Vice President & Chief Marketing Officer
2017
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SHARP Health Care S[_]A]xl)
Dienstag, 25.07.2016, 09:00 ®

ENTSCHEIDERFABRIK San Diego’s Health Care Leader .

= Welcome and Introductions

= Tour Sharp Metropolitan Medical Campus

= Sharp HealthCare Overview and Lunch

= Sharp HealthCare Information Technology and Strategy

= Sharp HealthCare Marketing and Communication,
and Consumer Strategies

= Questions and Adjournment

2017 Folie 15 10.-11.02.2016, Entscheider-



Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



Rady g
Dienstag, 25.07.2016, 14:00 Childre ns

Hospital

ENTSCHEIDERFABRIK san Diego W 4

Rady Childrens Hospital San Diego

Zur Person:
Donald Kearns, M.D., M.M.M.
President and Chief Executive Officer

Zur Person:
Albert Oriol, Vice President and CIO
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Rady v
Dienstag, 25.07.2016, 14:00 Childr SIS

Hospital

ENTSCHEIDERFABRIK San Diego W~ <

Rady Childrens Hospital San Diego

= Business strategy and IT alignment
= |T execution

= Campus tour

= Wrap up

2017 08.-09.0PR2@178 Entscheider-Event, Industrie-Club Dusseldorf



Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



UCSD Moores Cancer Center O
Mittwoch, 26.07.2016, 09:00 CSan Diego

ENTSCHEIDERFABRIK MEDICAL CENTER

Dr. Razelle Kurzrock is part of the Leadership of US-Precision Medicine

Dr. Razelle Kurzrock is known for developing the largest phase 1 clinical trials department in the
nation/world while at the University of Texas MD Anderson Cancer Center. A central theme of that
program was the personalized medicine strategy, embodied in a protocol called PREDICT for Profile-
related Evidence Determining Individualized Cancer Therapy. This approach utilized advanced
molecular technologies to match patients with targeted cancer treatment that is more likely to work for
their individual tumors.

At Moores Cancer Center, Dr. Kurzrock's charge is broad, including not just growing and innovating the
center's clinical trials program, but also heading its newly established Center for Personalized Cancer
Therapy. This center focuses on precision medicine trials, using the most innovative genomically-
targeted drugs and/or agents that arm the immune system. As a physician-scientist, Dr. Kurzrock
brings extraordinary expertise and experience in clinical research, business operations, regulatory
operations, financial and budget planning, and administrative oversight, in addition to her world-
recognized work in translational science.

Dr. Kurzrock is also chief of the Division of Hematology and Oncology in the UC San Diego School of

Medicine.Dr. Kurzrock received her medical degree from the University of Toronto and has over 550

peer-reviewed publications and a uniquely strong record of competitive grant funding within the setting

of phase | program building. She has been the principal investigator of the National Cancer Institute

UO1 Phase | Studies of Targeted Anti-Cancer Agents [2005 to 2012] and the inaugural CTSA grant

while at University of Texas (~35 million dollars: Co-PI).Dr. Kurzrock has four children and lives with
Zur Person: her husband, Dr. Philip Cohen, a dermatologist, in San Diego, California.

M.D. Razelle Kurzrock, Chief, Division of Hematology & Oncology, UC San Diego - Moores
Cancer Center
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



SALK Institute
Mittwoch, 26.07.2016, 14:00

Where cures begin.

= Weltweit fuhrende wissenschaftliche Einrichtung;
Arbeitsstatte mehrerer Nobelpreistrager

= 1960 von Jonas Salk gegrundet, der den Polio-
Impfstoff entwickelt hatte

= Architekt Louis Kahn

= Dr. Blackburn begleitet den ,,Cancer Moonshot: Call
for Action” mit US-Vicepresident Biden

{4 %

7 xoan

) 0OB-

.MDCcC
XCVI

Zur Person:
Dr. Elizabeth Blackburn, Prasidentin des SALK Instituts; PhD, AC, FRS, FAA, FRSN,
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



AHA Leadership Summit, Schedule of Events M=
Donnerstag, 27.07.2016, 08:30 -

Association
ENTSCHEIDERFABRIK

neo > Lt
) Thursday, July 27th
E,‘)"' ure
o ¢ | Nt - 'S - AA” .
. ok ' 8:30-11:30 am Pre-Summit Workshops
Keynote Sessions
Educational Sessions 1:00-2:30 pm Opening Keynote Presentation
Sunrise Sessions
2:30-2:45 pm Break
Pre-Summit Workshops
Enhanced Educationa 2:45-4:00 pm Keynote Presentation
r e o
Opportunities
Awards for 4:00-4:15 pm Break
Excellence/Fellc hig
Special Events 4:15-5:30 pm Breakout Sessions
Hotel/ lravel
5:30-7:00 pm Velcome Reception in the Exhibit Hal
5:30-7:00 Welc R { the Exhibit Hall

Crrmtir - -1 1nnd r
Continuing Education
ik
redll
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



AHA Leadership Summit, Schedule of Events M=
Freitag, 28.07.2016, 08:30 o

Association

ENTSCHEIDERFABRIK

()| ]

} Friday, July 28th
SDONSOrsnIp
A d LISIN( . .
& 7:00-8:15 am Continental Breakfast and Sunrise Sessions
Exhibitor Info t
Poster Displays 8:30-10:15 am Keynote Presentation
Plan a Retrea

10:15-11:00 am Break in the Exhibit Hall
E% Ndal's ) (); ( IS
Speaking Opportunities 11:00 am-12:15 .
Breakout Sessions

Future Summits pm
Contact Us

12:15-2:00 pm Lunch in the Exhibit Hall

2:00-3:30 pm Keynote Presentation
3:30—4:00 pm Break in the Exhibit Hall
4:00-5:30 pm Keynote Presentation
6:30-8:30 pm Gala Reception
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Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



UC San Diego Health System O

Freitag, 28.07.2016, 14:00 UC San Diego
ENTSCHEIDERFABRIK MEDICAL CENTER

Zur Person:
Lawrence Friedman, M.D., Associate Dean for Clinical Affairs, UCSD Health System

= UCSD - The role in a competitive healthcare market
= General developments and challenges in the US health care system

= General use of management tools and the use of the tools in practice (for example
Management Cockpit)

= Performance Measurement / Management and IT solutions
= Pay for Performance and perfomance qulality indicators
» Telemedicine and data management between the sectors (outpatient / impatient)

= eHealth solutions and patient benefit / satisfaction

2017 08.-09.0PR2@148 Entscheider-Event, Industrie-Club Dusseldorf



Schedule: Ablauf- bzw. Reiseplanung

Datum/Zeit Aktivitat Organisation Ort
. Su. 23.07. Ganztagig Anreise Individuell San Diego
19:00 Come Together PMM Hard Rock Cafe, 801 4th Ave ®
Mo. 24.07 09:00 Business Breakfast PMM Hyatt Regency Mission
Bay, 1441 Quivira Road
12:00 Scripps Memorial Hospital La Jolla PMM/BM 9888 Genesee Avenue
La Jolla, CA 92037
19:00 Dinner PMM Harbor Cruise
Tu. 25.07. 09:00 Sharp Healthcare PMM 7901 Frost Street, 92123
14:00 Rady Children’s brand new dig. Hospital PMM 3020 Children’s Way
19:00 Dinner, Fogo des Chao PMM 668 6th Ave, 92101
We. 26.07. 09:00 U.C. S.D. Health System, Cancer Center PMM 3855 Health Sciences Drive,
La Jolla, 92093-0658
12:00 SALK Institute PMM/MvB 10010 N Torrey Pines Rd,
La Jolla, 92037
19:00 Dinner PMM ,Entscheider-Grillen”
Th. 27.07 09:00 Leadership Forum AHA AHA Manchester Grand Hyatt
19:00 AHA Welcome Dinner AHA Manchester Grand Hyatt
Fr. 28.07 10:00 Leadership Forum AHA AHA Manchester Grand Hyatt
14:00 U.C.S.D., MPF 450 Conference Room PMM/BM 402 Dickinson Street, 92103
18:30 AHA Gala Dinner AHA Manchester Grand Hyatt
Sa. 29.07 08:30 Leadership Forum AHA AHA Manchester Grand Hyatt



AHA Leadership Summit, Schedule of Events M=
Samstag, 29.07.2016, 07:00 -

Association
ENTSCHEIDERFABRIK

Saturday, July 29th

7:00-8:15 am Continental Breakfast and Sunrise Sessions

8:30-9:45 am Breakout Sessions

9:45-10:00 am Break

10:00-11:30 am Keynote Presentation
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ENTSCHEIDERFABRIK

» Management Summary
= Ablauf- bzw. Reiseplanung
* Veranstaltungsorte, d.h. San Diego und Umgebung

Zusammenfassung
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ENTSCHEIDERFABRIK - ,Wichtigste Fakten

ENTSCHEIDERFABRIK

Auftrag: Erarbeitung von Losungen flr Probleme in den Geschaftsprozessen !
» Kliniken konnen 9 Monate testen, ob IT-/MT-Projekte einen nutzenstiftenden
Beitrag zum Unternehmenserfolg liefern, womit Fehlinvestitionen vermieden werden
(Entscheider-Zyklus: Entscheider-Event, Sommer-Camp, Ergebnis-Veranstaltung)
» Klinik-Workshops
» Entscheider-Werkstatten: VVon ,Blaupausen® einer Klinik-Organisation lernen und
diese im Workshop fur die eigene Organisation adaptieren !

= Fachgruppen-Tagung: Zu ,zwei“ Problemstellungen einer Klinik-Organisation stellen
Klinik-Referenten Losungsansatze vor !

»Die kunftige Wirksamkeit von gesundheitspolitischen Ideen in Deutschland
diskutieren wir vor Ort mit Akteuren des probierfreudigen US-Gesundheits-

system in Kliniken und auf Fuhrungskrafte-Tagungen (Entscheider-Reisen)
WER

=28 fordernde Verbande und von diesen gewahlte Berater
=Uber 720 Kliniken

=Uber 96 Industrie-Unternehmen

Projekte erst mal auf ihren ,Reifegrad testen” konnen, d.h.
Teilnahme am Entscheider-Event — 07.-08.02.2018 !
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Danke fir lhre Aufmerksamkeit!

ENTSCHEIDERFABRIK

GS Meier \

ENTSCHEIDERFABRIK
GuiG mbH
Geschaftsfuhrerin

Rochusweg 8
D-41516 Grevenbroich

Tel: +49(0)2182-57 03 60
Fax: +49(0)2182-57 03 42
E-Mail: Iris.Meier@GuiG.org

\Web: www.GuiG.org /
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